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Education Board Partners is the only national nonprofit 
organization dedicated exclusively to strengthening nonprofit 

boards in education.  We focus our work to ensure quality,
equity and accountability.

We are a team of teachers and educational leaders who believe 
every child deserves the opportunity to attend an excellent 

public school.
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Objectives

1. Discuss how to use the DEI Toolkit 
to implement equity-centered 
board governance.

2. Understand how to use a 
framework for inculcating 
inclusion in board governance.

3. Identify strategies to ask the right 
questions and review data 
through an equity lens.



Temperature Check



Creating a Beloved Community 

1. What is the difference between 
equality and equity? 

2. What is the difference between 
justice and equity? 

3. What does a just society entail?



Equity vs. Equality: What’s the Difference?

Inequality Equality

Equity vs. Equality



Equity vs. Equality: What’s the Difference?

Equality Equity

Equity vs. Equality



Equity vs. Equality: What’s the Difference?

Equity Justice

Equity vs. Equality



Equity is a solution for addressing imbalanced 
social systems. Justice can take equity one step 
further by fixing the systems in a way that leads to 
long-term, sustainable, equitable access for 
generations to come.



Center People, Culture and & Equity

Standards for Effective Governance



Equity-Focused 
Governance



The Equity-Centered Governance Toolkit

The Equity-Centered Governance Toolkit

Systemic Focus Individual Focus Organizational Focus

Understand the roots/history 

of oppression

Audit policies, procedures 

and practices

Create space for ongoing 

individual work



Systemic Focus

● Grow knowledge of systemic 
oppression

● Know the legacy of systemic 
oppression and its impact on 
public education

● Understand the relationship of 
various levels of oppression: 
individual, interpersonal; 
organization and 
systemic/societal/cultural



Individual Focus

● Aid members in understanding 
their personal development of 
racial socialization and identity 
development

● Understand how oppression 
impacts and influences how 
they govern/lead

● Support members in 
developing the skills and 
competencies needed to 
identify, analyze, and act in 
ways that increase equity and 
eliminate oppressive actions



Organizational Focus

● Audit policies, procedures, 
processes and the experience 
of stakeholders to understand 
the current state of your school 
and board

● Engage diverse stakeholders in 
analysis to identify priorities 
and a vision for the future

● Create a customized plan of 
action to eliminate inequity in 
your school and board



Equity-Focused Governance

Six steps to take to move towards 
equity-focused governance

1. Identify Your “Why?”
2. Build Awareness 
3. Conduct Analysis
4. Take Action, Identify Priorities and 

Develop a Plan
5. Build Accountability
6. Determine Impact

Equity-Focused Governance



Identify Your “Why?”

1. Why does deepening our focus and 
expertise and competence regarding DEI 
make sense for us?

2. Why is now the right time to focus on DEI 
in governance?

3. How do our mission and values align with 
DEI-focused governance?

4. What’s happening related to DEI in our 
school? Region? Nationally?

5. What can and/or will sustain the WHY?

Equity-Focused Governance



Build Awareness

1. What vision, goals, effort and/or 
initiatives have been identified or 
undertaken at your school?

2. What has been the outcomes of 
your DEI efforts?

3. What do our stakeholders believe? 
Need? Want?

4. What does research suggest?

Equity-Focused Governance



Conduct Analysis

1. What do we and/or others think about what’s 
going on?

2. How do we/others interpret what’s going on?
3. Where do you/others think you should be?
4. What patterns do you see?
5. What strengths and gaps exist?
6. What are the highest priorities for the board? 

Others? Are there conflicts?
7. Consider drafting a summary of findings, 

analysis and conclusions.

Equity-Focused Governance



Take Action

1. Engage multiple stakeholders to 
craft a DEI vision.

2. Given the vision and where you 
want to be, what are your priorities?

3. What potential courses of action 
exist to achieve your vision?

4. Develop and implement your plan 
to eliminate inequity in your school 
and board.

Equity-Focused Governance



Build Accountability

1. What structures, practices, policies, procedures 
and/or processes can be put into place to 
sustain your commitment to DEI? 

2. Plan and fund ongoing learning and 
development in DEI skills and competencies 
throughout the board and school.

3. Engage diverse stakeholders in analysis of 
plan, strategies and impact.

4. Share progress with stakeholders and 
standardize opportunities to gather 
stakeholder feedback regularly.

Equity-Focused Governance



Determine Impact

1. What was the impact from our 
actions/decisions? Was this our intention?

2. What was the impact and experience for 
various stakeholders?

3. Did our plan create unintended impacts 
(+/-) for any stakeholder(s)?

4. What did we learn?
5. What will we do differently?

Equity-Focused Governance



The Framework











Racial Equity Impact 
Assessment



Racial Equity Impact Assessment

● The Racial Equity Impact Assessment 
(REIA) is a systematic examination of 
how different racial and ethnic 
groups will likely be affected by a 
proposed action or decision.

● The REIA is a vital tool for preventing 
institutional racism and for 
identifying new options to remedy 
long-standing inequities.

Racial Equity Impact Assessment



REIAs and Education

Why are they needed?
REIAs are used to reduce, eliminate and 
prevent racial discrimination and inequities. 

When should it be conducted?
REIAs are best conducted during the decision-
making process, prior to enacting new 
proposals. 

Where are they in use?
The use of REIAs in the U.S. is relatively new and 
still somewhat limited, but new interest and 
initiatives are on the rise. 

Racial Equity Impact Assessment



Supporting Racial Equity

1. Re-examine the curricula

2. Elevate students’ voices

3. Reform the way discipline is 
handled

4. Incorporate equity into any 
academic data review process

5. Ask critical questions through an 
equity lens. 

Racial Equity Impact Assessment



REIA Guide

Identifying Stakeholders
● Which racial and/or ethnic groups are most 

affected by and concerned with the issues 
related to this proposal?

Engaging Stakeholders
● Have stakeholders from different racial and/or 

ethnic groups — especially those most 
adversely affected — been informed, 
meaningfully involved and authentically 
represented in the development of 
this proposal? 

● Who’s missing and how can they be engaged?

REIA Guide



REIA Guide

Identifying and Documenting Racial Inequities
● Which racial and/or ethnic groups are currently 

most advantaged and most disadvantaged by 
the issues this proposal seeks to address? 

● How are they affected differently? 
● What quantitative and qualitative evidence of 

inequality exists?
● What evidence is missing or needed?

Examining the Causes
● What factors may be producing and perpetuating 

racial inequities associated with this issue? How 
did the inequities arise? 

● Are they expanding or narrowing? 
● Does the proposal address root causes? If not, 

how could it?

REIA Guide



REIA Guide

Clarifying the Purpose
● What does the proposal seek to accomplish?
● Will it reduce disparities or discrimination?

Considering Adverse Impacts
● What adverse impacts or unintended 

consequences could result from this policy? 
● Which racial and/or ethnic groups could be 

negatively affected? 
● How could adverse impacts be prevented or 

minimized as a result?

REIA Guide



REIA Guide

Advancing Equitable Impacts
● What positive impacts on equality and 

inclusion, if any, could result from this 
proposal? 

● Which racial/ethnic groups could benefit? 
● Are there further ways to maximize equitable 

opportunities and impacts?

Examining Alternatives or Improvements
● Are there better ways to reduce racial 

disparities and advance racial equity? 
● What provisions could be changed or added 

to ensure positive impacts on racial equity 
and inclusion?

REIA Guide



REIA Guide

Ensuring Viability and Sustainability 
● Is the proposal realistic, adequately funded, with 

mechanisms to ensure successful 
implementation and enforcement?

● Are there provisions to ensure ongoing data 
collection, public reporting, stakeholder 
participation and public accountability?

Identifying Success Indicators 
● What are the success indicators and progress 

benchmarks?
● How will impacts be documented and evaluated? 
● How will the level, diversity and quality of ongoing 

stakeholder engagement be assessed?

REIA Guide



Reflections and Close



Reflection & Commitment

● What was a significant learning for you?

● When reflecting about governing with equity, where is your board 
strongest? Where is there room for improvement and growth?

● As a result of what you learned, what are 2-3 actions you can take to 
improve your board’s ability to govern with equity?



Looking for more information?

For more information, resources and questions please visit:

https://mdcharters.org/governance-on-demand

GOVERNANCE RESOURCES FOR MARYLAND PUBLIC CHARTER SCHOOLS

This website is a Maryland Alliance for Public Charter Schools (MAPCS) 
curated page, developed specifically for Maryland Public Charter 

Schools operators and administrators. More resources are coming 
soon. Please bookmark this page and check back periodically for 

updated board governance resources.

https://mdcharters.org/governance-on-demand


Questions?
Use this box for your supporting 
content or additional information.

For any questions, please contact:

Stephanie Simms
Director of Operations
Maryland Alliance of Public Charter Schools
TA@mdcharters.org

mailto:TA@mdcharters.org


www.edboards.org

www.facebook.com/EducationBoardPartners/

@educationboards 

www.linkedin.com/company/education-board-partners/

https://www.facebook.com/EducationBoardPartners/

